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What would you do if you felt more confident & empowered?

CONFIDENCE IS A SIDE EFFECT OF TAKING ACTION

FROM “BUT FIRST” TO “WHILE ALSO”



What adjectives do I want people to use to describe me as a leader?

Who do I admire? What are three words to describe them? (values clues)

What qualities must be present to make work/relationships meaningful?

BONUS QUESTION: What makes me feel angry/resentful? (A clue a value of yours
has been crossed)

DEFINE YOUR LEADERSHIP STYLE

CLARIFY WHAT YOU STAND FOR SO YOU CAN:
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MY VALUES:  

IF YOU DON’T KNOW WHAT YOU STAND FOR,
WHAT WILL YOU SETTLE FOR?

5 EMPOWERING COACHING QUESTIONS

Is my approach aligned to my values? 

Is this moving me closer to the leader I want to become?

What legacy do I want to leave in my work? My clinics? My clients?

Is my team aligned to my values?

What’s worth doing, even if others disagree?

LEADING WITH CLARITY



CORE VALUES WORD LIST

KELLIRAETHOMPSON.COM



What unique perspectives can only I offer? 

Where does my experience set me apart? 

Where do I lose track of time? “Geek out?”

Ask others: What exactly am I doing when you see me at my best? 

NOTICE YOUR ENERGY:
Struggling to clarify your unique talents? Sometimes it’s easier to list what they aren’t, so
don’t overlook making a list of things you’re doing that are energy sappers or stallers.
Along with answering the unique talents questions, reflect on your tasks and calendar over
the last 2-3 weeks. Note items that surge your energy with a +, are neutral with a = , and
drain your energy with a - . 

Note your findings below. Where are you spending your time? What about your team
members’ time?

   Energy Sappers _____%          Energy Stallers _____%            Energy Surgers _____%

LEAD WITH YOUR UNIQUENESS COACHING QUESTIONS:

REFLECTION: What are my unique talents? What did others see that I can't see
about myself? 

What talents must I use to fill fulfilled at work? How will these talents set my
team and business apart from others?

CONSISTENCY: At what intervals will I periodically dump, delegate and
outsource work outside my genius zone? (Put this on your calendar) 

Where can I stop comparing myself to others?

ADVOCACY: What conversations do I need to have with my team to share my
unique talents and discuss how to incorporate them in our work? In our growth
plans?

What's the benefit to identifying my team's genius zones and how will I do
this?

LEAD WITH YOUR 
UNIQUENESS
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LEAD WITH CONFIDENCE

HOW WILL I USE MY UNIQUE LEADERSHIP TALENTS TO GROW MY TEAM
AND MY BUSINESS?



INTERVENING (HERO) EMPOWERING (COACH)

Intervenes
Lives on “Helpers High”

Soothes (removes pain)
Fixes

I'll save the day! mentality
Oversteps boundaries

Encourages independent solving
Trusts others
Inquires / curious
Holds space for discomfort/learning
Supports without taking over
Sets and honors healthy boundaries

SHIFT FROM INTERVENING TO EMPOWERING

When we intervene, we are often unaware of how we use empathy to the point of being disempowering

VICT IM

VILLAIN HERO CREATOR

CATALYST COACH

CHOICE

insp i red by  the Drama Tr iangle/Empowerment  Dynamic

POWER WITHIN
EMPOWER YOURSELF & YOUR TEAM

EMPOWERING COACHING QUESTIONS

What’s been your (my) current approach? 

What else could you (I) try?

What strategies do others use to solve this problem?

How could you (I) do _____ while avoiding _____?

What moves us closer to our goals?

Am I focused on being right? Or on shared success?

TO EMPOWER OURSELVES & OTHERS, WE MUST GET
COMFORTABLE WITH THE DISCOMFORT OF GROWTH.
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CLOSING THE CONFIDENCE GAP

MY BRAVEST NEXT STEP “WHILE ALSO” IS...

LIKE THE TOOLS I SHARED WITH YOU TODAY?
I send out leadership and confidence tips and actionable

strategies every tuesday! Get on the list by scanning the code!

CURRENT STATE FUTURE STATE

WHERE I CLOSE
THE GAP
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